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Mission (Subject to Refinement)

Set a standard of excellence as a dynamic, 
innovative organization that ensures public 
health and safety and consistently exceeds 
customer expectations
(1) Keep the City clean (2) keep the housing 
habitable and (3) make our neighborhoods as 
safe and livable as possible. 
Protect the life and property of the people in 
Saint Paul by providing quality service by 
dedicated professionals.  



Department of Safety and Inspections
Administration
• Financial Services
• Legislation
• Personnel
• Policies and 
• Procedures
• Equipment and 
• Facilities
• Technology

8.6 FTE

Code Enforcement

•Code Inspections
•Case Management
•Vacant Buildings
•Truth in Sale of 
Housing

31.0 FTE

Environmental 
Health

• Food Inspection
• Facility Inspections
• Environmental 

Inspections
• Noise Enforcement
• Special Events

9.5 FTE

Licensing & 
Customer Service

• License Investigation
• Gambling 

Enforcement
• Permit Issuance
• Animal Control
• Info and Complaint

45.5 FTE

Construction Services

• Construction 
Inspection

• Construction Plan 
Review

• Site Plan Review
• Heritage Preservation
• Zoning

49.7 FTE

Fire Inspection

• Commercial Fire 
Certificate
of Occupancy

• Residential Fire 
C of O

• Property Case 
Management

16.0 FTE
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DSI Services

Code Enforcement 
Building Permits and 
Construction Inspections
Business Licensing
Fire Certificate of Occupancy 
Inspection for all rental and 
commercial properties
Animal Control 
Zoning 

Heritage Preservation
Plan Review
The Information and 
Complaint function (formerly 
Citizen Services)
Truth in Sale of Housing
Food Inspections 
Vacant Buildings
Environmental Health



Objectives and Alignment

1. Implement the new Department of Safety and 
Inspections

2. Implement inspections of all one and two unit rental 
properties in the City

3. Reduce the number of vacant buildings
4. Improve communication and cooperation with 

AFSCME LMC
5. Continue to work on the Rejuvenation of the Citizen 

Service Program
6. Complete a major license and permit fee study



Objectives and Alignment (cont’d)

7. Heritage preservation staff will work with PED to 
incorporate preservation planning into the broader 
planning process

8. Support the development and implementation of 
the Invest Saint Paul Program

9. “Put teeth” into the Truth in Sale of Housing 
inspection program

10. Put teeth into the Restaurant Inspection Program
11. Expand Walk and Talks in the Neighborhoods
12. Improve the solid waste collection system
13. Improve enforcement and coordination of services 

in the skyways



Alignment Spread Sheet
Goal 1      

Life Long 
Education

Goal 2     
Safe 

Housing 
Streets

Goal 3 
Economic 

Opportunity

Goal 4 
Healthy 
Living

Goal 5    
Quality 

Infrastruct
ure

Goal 6     
Soul of the 

City

In 
Collaboration 

With:
Champion or 

Sponsor

DSI Lead, 
Support, or 

Partner
DSI  Project 
Manager(s)

Approximate Time 
Frame

Current Major Initiatives

A. Create Department of Safety & Inspections (DSI) Supportive
Strong 

Alignment
Strong 

Alignment
Strong 

Alignment Supportive
Police, Fire 

CAO Mayor Coleman Lead Bob Kessler

Effective 1-1-07  
Fully Functional 

by 7-1-07

B. Re-Occupancy 2010 Reduce the Number of VB by 
Various Means

Strong 
Alignment

Strong 
Alignment Supportive Supportive

HR, PED, 
Police, CAO & 

Fire
City Council & 
Mayor's Office Partner Steve Magner

24 to 36 Month 
Effort

C. Combine Problem Property (case management) Effort 
Citywide

Strong 
Alignment

Strong 
Alignment Supportive Supportive

HR, Police, 
Fire CAO Bob Kessler Lead

Pat Fish & Dick 
Lippert Effective 1-1-07  

D.  Rejuvenate and Emphasize the Citizen Service 
Program Supportive

Strong 
Alignment

Strong 
Alignment Supportive Supportive Supportive

HR & All 
Depts & City 

Council Bob Kessler Lead
C. Rozek and P. 

McGinn

Eff.10-2-06  Fully 
Functional by 7-1-

07

E.  Improve Communication and Responsiveness for all 
Services Supportive

Strong 
Alignment

Strong 
Alignment Supportive Supportive Supportive Mayor's Office Mayor's Office Partner Bob Kessler Ongoing

F. Emphasize Enforcement in the Right of Way, 
Including Illegal Signs

Strong 
Alignment

Strong 
Alignment

Strong 
Alignment Supportive Supportive

Public Works 
& Police Mayor's Office Partner Dick Lippert

Revised & 
Clarified 8-24-06

G.  Promote Sustainability and Conservation Through 
Various Means Supportive

Strong 
Alignment

Strong 
Alignment

All Depts & 
Mayor's Ofc Mayor's Office Partner Tom Riddering Ongoing

H. Strengthen Heritage Preservation as Development 
Tool

Strong 
Alignment

Strong 
Alignment Supportive

Strong 
Alignment Supportive PED

Heritage 
Preservation 
Commission Partner Amy Spong Ongoing

Potential New Initiatives

P-1.  Expand C of O Inspections for all Rental Housing
Strong 

Alignment
Strong 

Alignment Supportive
Police, Fire 

CAO

Councilmember
s Bostrom & 

Benanav Lead Steve Zaccard

Effective 2-1-07; 
Operational in12 

to 18 months

P-2.  Require Hazard Repair when houses are sold
Strong 

Alignment
Strong 

Alignment Supportive Supportive
PED, Fire, 

CAO TISH Board Lead
Connie 

Sandberg

Eff. 7-1-07: Fully 
Operational in 12 

months

P-3.  Improve Skyway Accessibility & Governance Supportive
Strong 

Alignment
Strong 

Alignment Supportive Supportive
PED Real 

Estate

Mayor's Office 
& Business 

Review Council Partner ? ?

P-4. Improve Regulation and Efficiency in Trash 
Hauling

Strong 
Alignment

Strong 
Alignment

Strong 
Alignment

Strong 
Alignment

Public Works 
& CAO

Mayor's Office 
& Business 

Review Council Lead ? ?



The Big One

Create a Unified and 
Responsive Department of 

Safety and Inspections



Strategic Planning Process

Goal: 

Develop a comprehensive, strategic plan 
outlining the process steps for merging 
safety and inspection services throughout 
the City, creating the Department of 
Safety and Inspections.







Phase I: Assessing the Situation

Select a Transition Manager for the DSI change 
process.  Work to establish relationships of trust and 
credibility within the organization.
Responsible: Mayor’s Office, DSI Director, and HR Director by 
March 15, 2007.

Review historical data and documents to determine 
the current state of action taken, what concerns 
have arisen, and what has been proposed or 
adopted to date.
[Responsible: Transition Manager for the change process by
March 30, 2007.



Phase I: Assessing the Situation (cont’d)
Identify the stakeholders for the change process and the role 
each of them plays.
Responsible: Transition Manager and DSI Management Team by March 
10, 2007.

Select a Departmental Project Manager(s) to assist the DSI 
Managers and the Transition Manager.
Responsible: DSI Department Director/Managers and the Transition 
Manager by March 22, 2007.

Schedule meetings with the identified stakeholders to determine 
the level of concern and issues that need to be addressed as the
change process begins. Lay out the general process for the 
stakeholders’ future involvement.
Responsible: Director, Senior Management Team Members, and the  
Transition Manager together by April 15, 2007.



Phase I: Assessing the Situation (cont’d)

Schedule and conduct Employee Focus Groups to solicit 
feedback from DSI employees before proceeding with the 
development of a Strategic Plan.  
Responsible: Transition Manager with assistance from Robert Humphrey 
by April 15, 2007.

Begin a “Best Practices” review to provide background for 
process mapping and process redesign.  
Responsible: Designated Staff by June 30, 2007.

Conduct a Customer Stakeholder Survey to determine what kind 
and level of service desired from DSI.    
Responsible: Consultant by June 30, 2007.



Phase II: Developing a Comprehensive, 
Strategic Plan

Establish a Strategic Planning Team comprised of 5-7 
individuals.  The recommendation is that this Strategic 
Planning Team be the Senior Management Team.
Responsible: Transition Manager and Department Director by 
April 1, 2007.

Work with the Strategic Planning Team to craft a strategic 
plan:

Establish priorities and strategies.
Develop a communication plan.
Identify change management process steps, with priorities.
Set forth Critical Success Factors for the merger.

Responsible: Senior Management Team and   Transition  Manager by 
May 30, 2007.



Phase III:  Building Ownership

Present the draft strategic plan to stakeholders; 
seek feedback and input.
Responsible: Transition Manager and Senior and DSI 
Management Team during June 2007.

Finalize the DSI Strategic Plan and share final 
document with the stakeholders. 
Responsible: DSI Director and Managers by July 15, 2007.



Phase IV:  Implementing the Plan
Develop Tactical/Implementation Plans for each of the DSI 
Divisions and the organization as a whole.  
Responsible: DSI Management Team, with guidance from the 
Transition Manager and Senior Management Team members by 
August 30, 2007.  

Continue communicating and building relationships with the 
stakeholders as implementation continues.  
Responsible: Department Director, Management Team 
Members, and Transition Team members - Ongoing.

Take steps to implement a comprehensive plan, beginning 
with the highest priority, greatest impact issues.  
Responsible: Designated Project Managers, Transition Team, 
and Senior Management – Ongoing.



Phase V:  Evaluating Our Progress

Establish Critical Success Factors for the merger 
as a component of the planning process; 
determine what methodology will be used to 
evaluate success.  
Responsible: Senior Management, Transition Team, and 
Designated Project Managers – Ongoing.

Decide how frequently the evaluation will be done.  
Responsible: Senior Management, with guidance from the 
Transition Manager. 



Budget 



Adopted Budget vs. Actual Spending 2006



DSI Spending by Object Code



Spending by 
Major Object 
– All Funds



Spending by 
Major Object -
General Fund 



DSI Expenditure 
History
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